Xtraplus Solutions

excellence in execution www.xtraplus.co.in

6th and 7th June at Chennai
Seminar
on
Applying Earned Value in Organizations

An advanced level program

Who can benefit from this Seminar ?

Project / Program Managers ,PMO staff, PMPs , those seeking EVP certification from
AACE ,Cost Control Engineers ,Accounting and Financial Managers

Venue
TBD

Background of Presenter
Raju Rao ,PMP, SCPM

Raju is Chair-Organizing Committee South India AACE and was involved in developing
the EVM standard of PMI. At present he is spearheading an awareness prorgam and
establishment of a section for AACE in South India

He is also a Volunteer in developing various standards of PMI

Raju 1s Stanford Certified Project Manager in Advanced Project Management which
included courses on Program and Portfolio Management

For detailed profile please visit www.xtraplus.co.in
Learning Objectives

— Understand the applications of Earned Value in organizations for wvarious
situations

— Study the contents of Earned Value Management standard of PMI and ANSI/EIA-748-B
EVMS

Course content and Methodology
EVM Basics — Refresher
EVM Std PMI and ANSI/EIA-748- EVMS

Progress Measurement

Applications - various industries
Earned Schedule

EVM and Risk

Presentations to explain concepts ,applications and facilitated discussions



The Seminar is based on following standards
Earned Value Management of PMI and ANSI/EIA-748-B Earned Value Management Systems

Prerequisites and PDUs

Participants should have basic knowledge of Earned Value . They should be certified
as PMP / CCC or equivalent or have working knowledge of Earned value principles.

will be awarded for PMPs . For non PMPs a certificate of participation
given

Investment
Rs 7000 per participant for both the days—-inclusive of 12.36 % service tax
Discounts

Q

— Two participants - 10 $ discount for each (Payable Rs 6300 each )

Q

— Three or more participants - 20 $ discount for each - ( Payable Rs 5600 each )

Q

— Xtraplus Alumni - 20 $ discount for each - - ( Payable Rs 5600 each )

Registration
Please send
Name , Organization and Designation
b) Contact E Mail address
to

xtraplusindia@gmail.com with subjectline ' EVM Seminar’ and

c) Please send cheque in the name of ‘Xtraplus Solutions’ to Raju Rao at 2B Coral
Crown 43/21 2nd Main Rd R A Puram Chennai 600028 .Tel 9884188171

Deadline for Registration : 31 May 2006
For more information - Please Contact Raju Rao at Mobile 98841 88171

or at 91-44-42030060 , 91-44-42074412 or e mail xtraplusindia@gmail.com



